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SECTION I 7
a. Current Community Empowerment Board Composition on September 15, 2007
A. Number of Board Members (Board Size) 13
B. Membership Identification. Complete the table below for members on the CEA Board
Column 117 Name of each board member, starting with Chairperson. Identify any other officers (as determined by your CEA board bylaws.)
Column 27 |l dentify the memberobés representing the required member ermay .
also qualify as citizen/elected.
Column 3 -- Name of employing organization of the member, occupation if self employed
Column 4 -- Name of services/program provided by CE funds
Column 5 -- Pl ace an 6Xd for the boar delattedatcerding tothb definjansof IAG fgr Carsnunityi t | z e
Empowerment, 349, Chapter I. (i Ci t meapsradesident of the empowerment area, who is not an elected official or a required representative
for education, health, and human services, or a paid staff member of an agency whose services fall under the plan or purview of the community
board. A citizen representative may also represent faith, consumer or business.)
If the board does not meet the membership representation criteria, attach the CEAboar d 6s pl an how t hey wil/ meet require
Column 1 Column 2 Column 3 Column 4 Column 5
Name (13 Members) Representation Name of Employing Provider of CE Citizen/Elected
Organization Services/Program
Getschman, Rhond@hair Citizen RepresentatB@one | Boone Community No X
School District
O'Brien, Micha@lBoard CeChair| Elected Official Represent Boone County Board | No X
Board of Supervi@wone of Supervisors
County
Black, Sally Required Consumer/Paren Full Time No X
Rural Boone County Homemaker
Grush, John Required Human Service | Boone County Case | No Not Applicable
Representative (Boone Management
County)
McCambridge, Vicki Required Health Boone County Public | No Not Applicable
Representative BCH/Publi¢ Health
Health
Friesen, Stan Require&ducation Retired Ogden High | No Not Applicable
RepresentatiBoone Count School Principle
Lawson, Jeff (Rev) Required Faith/Citizen Cornerstone Church | No X
RepresentatiBoone
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Klesel, George Required Business/Citizen| Fareway Stores No Not Applicable
Representativ@areway
StoresBoone

Stirling, Kathi Required Business/Citizen| Boone and Scenic No X
RepresentatiBoone Valley Railroad

Kordick, Julie Required Consumer/Citize| Berlin Packaging No X
RepresentatiBoone

Gustafson, Rick Required Edaiton Ogden Community Yes-Ogden Early Not Applicable
Representati@gden School District Learning Center
Community ScheGlgden

Meier, Annette Required Education Grand Community No Not Applicable
Representativ@rand School District
Community Schedtsiral
Boone County

Myers, Chris Required Education Boone Community No Not Applicable

RepresentatiBoone
Community Schools

School District

b. Organizational Structure i Please describe:
0 Your organizational structure;
0 How the board functions, communicates, plans and interacts internally; and
o How the board functions, communicates, plans within the community.

Board Structure: T h e

Boone County

Empower ment

inBoone County will be healthy and

service, health, business, faith-based, and education realms.

In fiscal year 2007 the Board made the decision to increase membership from 11 to 13 members with the intent to actively recruit membership
from outlying communities such as Ogden and Madrid. All 13 seats have now been filled and we have 2 new members from Ogden.
Additionally we are pleased to recently have the addition of a very outgoing and active Minister, as well as another consumer (mother of

Boar d
successful

consi sts

preschool age children) joining our board. We take great pride in the establishment of such a well rounded.

In 2008 the Board will be considering increasing membership to 15. The membership recruitment will focus in Madrid to recruit decision-

makers and stakeholders from that community.

Boone
The Advisory Team
interest in and/ or provide services for families and children in this community. The Advisory Team includes individuals representing social

C
C
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How the board functions, communicates, plans and interacts internally:

The Empowerment board meets the last Thursday of the month with a minimum of 6 meetings per year. The four work groups that were
previously established (detailed below) meet at least monthly to address specific community needs relating to each work group. The
Coordinator provides a yearly calendar of schedules for work groups and Board Meetings at the September meeting each year for approval.
Board members are asked to identify preferred means of contact and communication that staff are to use when sending reminders or
forwarding information. E-mail has been the preferred means of contact by the Board.

The board conducts its meetings in accordance with open meeting laws and welcomes participation by community members at each Board
Meeting. Agendas and meeting notices are posted in the paper, at the courthouse and in the Social Service Building. We are currently in the
process of developing a website, where all Board documents, meeting notices and minutes will be posted.

In establishing the four separate work groups that meet every month the board has gained a vast array of community partnership and has
produced quality, and achievable goals. The board feedback about the work groups has been positive. The community partners also identify
participation in these work groups as a positive experience and an opportunity to learn from each other. This structure seems to have given
meaningful direction to all regular board meetings as each work group chair (which is a board member) brings to the meeting a report, update,
and/or recommendations from their particular work group. Establishing this participatory process has seemed to help in ensuring participation,
community recognition as well as ownership, making board functions more manageable and meaningful. Some of the ongoing interactions
include; board orientation to new members, the review and updating of by-laws, any RFP plans, and approval of activities/funding requiring a
vote. Notices of both the regularly scheduled board meetings as well as the smaller work group meetings are usually conducted via e-mail.
Information packets are prepared for board members and community advisory participants with correspondence, budgets, reports, and action
items of each meeting. A packet is also mailed to board members that are not present at a monthly board meeting in order to keep them
updated on meeting activities. Notices are placed in local papers noting the time and place of the meetings.

How the board functions, communicates, plans within the community:

The Board has decided to continue with the work group structure that was implemented in FY 06. This structure has provided the opportunity
for individuals from the board and the community advisory partners who have expertise in the area of early childhood to bring to the table a
wealth of knowledge and work history serving families and children in Boone County.

Each Board agenda includes a line item soliciting public and community input. Periodic press releases are made to the local papers regarding
activities and initiatives supported by Boone County Empowerment. We encourage board members to write and submit letters to the local
papers as well.

One of the focuses for the Board has been to continue to develop these work groups that focus on quality initiatives around; 1) Family Support
and Parent Education, 2) Child Care Provider Support and Professional Development, 3) Quality Preschool, and, 4) Board

Processes/Functions. A Board member sits on, and co-chairs, at least one primary quality initiative work group. Several Board members also
have made the commitment to sit on a second work group. Also an integral part of these smaller work groups are the representatives from the

4
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services that have contracts with Empowerment as well as additional stakeholders who are considered Community Advisory members. The
participation on the community advisory team is an open process. The tasks of the work groups are to assess specific priority issues and
develop long-range, outcome-based strategies to impact the issues. They also identify priorities, service gaps, and best practices. All
proposals for services/programs must come through a work group to utilize Empowerment funding. These small groups also provide
networking opportunities to share information within the private/non-profit sectors and a means to look for ways to blend resources.

Below are the details about the four work groups with identified focus areas/ goal, membership that includes Board members, local providers
and community stakeholders followed by a brief update of the accomplishments of each work group in FY 07:

Quality Family Support and Parent Education Work Group:

Goal = Boone County families receive the training and support services needed to ensure safe and nurturing environments that support the
intellectual, emotional and healthy development of their children.

Tasks include: a) providing oversight and guidance for the projects that promote family support and parent education that are funded through BCEA
b) Review of community indicators and needs to ensure that services and focus line up with Boone County data c) make recommendations to the
Board d) continual assessment of partners and responsibilities of work group to ensure all potential stakeholders are represented e) This work
group will also evaluate progress, make funding recommendations and strengthen partnerships with other community entities providing support for
families to leverage resources and avoid duplication.

Projects in 2007= Healthy Futures, Preschool Family Advocate, Storks Nest, Boone Community CARES,

Update: In 2007 with the lowa Legislature took action to add additional funds and specification of carve out of dollars for Empowerment
Family Support projects. Many changes were being announced throughout the year and a clear direction seemed be that
Empowerment areas were being asked to look at the quality of the programs that that funded and consider things such as research and
evidenced based programs in their decision making process. The Boone County Empowerment Board decided to intentionally gather
more information about quality and standards pertaining to Family Support Programs with home visitation components. Since
Empowerment started in Boone County one agency and program has been the recipient of these funds. This program is the YSS i
Healthy Futures Project. This work group started addressing project evaluation, technical support and training in September of 2007.
YSS-HF staff was requested to complete a self-evaluation provided and suggested by the state tech. team. Later in the fall, members of
the Work Group, including a board member attended a training in Ames to learn more about the changes and quality initiatives
pertaining to research based effectiveness of these programs. At this training all agreed that a move toward a research-based model
with the goal of accreditation was an important criterion in assuring and measuring success for families. The work group, Empowerment
Staff and Empowerment Board made many attempts to engage the provider in initiatives to evaluate their program and to develop a
plan that would move them toward a research based curriculum and program. In January the State Specialist in Family Support
Programming attended a board meeting to update all on options and changes being made in this area. The Board discussed the
benefits of adopting a uniform and research based program and once again requested that YSS-HF work with the state tech. team to
conduct the program self evaluation and develop a plan that would move them toward making the program changes that would result in
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the desired changes to their program. Due to lack of follow through and seeming on-going resistance to move in the direction requested
by the board, it was determined that entering into an RFP process for these services would be the appropriate direction.

Inthe spring of 607 the board decided to enter into the RFP ( Rilgqgl
Support funding for projects with home visitation components in FY 08. The board requested that the coordinator develop an RFP
application. Board members participated in the RFP process by assisting in establishing the RFP timelines for submission, and reading
and scoring the five proposals that were submitted. The Review Committee was made up 5 board members who taking this process

very seriously made the unanimous decision to recommend two new providers of these services for Boone County. These new
provider sHapes LNdwWw sParent Program FRaamidnyt dDsi rAesc tTi eoancsh eorfs | Porwoagirsa

YSS-HF did appeal the board decision however following review and investigation the Board up held their decision. The Board is

looking forward to the quality of programming and opportunities that will be provided through the LSI and Family Direction programs.

Al t hough this process wasnot easy, it was through this tmanfarl t
the board and staff.

Quality Preschool Work Group:

Goal= All Boone County children will have the opportunity to attend a quality preschool program prior to attending Kindergarten.

This work group will provide a forum for all preschools and public and private school systems to have the opportunity to participate in
the development of the Early Childhood Education system for Boone County. This group will identify the needs of local programs and
work collaboratively to prioritize these needs to develop a countywide action plan to enhance the quality of all early childhood education
opportunities. The focus for FY 06 was to gather information by holding community based forums for networking opportunities between
public school systems, private schools and all preschool providers. Projects= Current programs receiving Boone County Empowerment
Area funding that will be monitored by this group are: Ogden Head Start and Preschool, Boxholm Shared Visions Preschool,
Building Blocks Preschool, & the Preschool Scholarship Program.

Update: The focus of the Quality Preschool Work Group in FY 07 was to proceed to collaboratively develop a plan for communication
between systems and begin development of a strategic plan that includes assessment, curriculum and professional development
opportunities in early childhood education.

The first steps were to facilitate and enhance the communication and relationships between the local school districts and the preschool
providers from centers, homes private school systems. Work group sessions focused on identifying commonalities and gaps as well as
areas that could be worked on collaboratively to leverage resources and develop a seamless system. The Boone County
Empowerment Board hopes to broaden its relationships with local school districts to support them as they apply for 4 year old preschool
funding in the next year. One issue that this work group and the Board will be addressing is establishing an equitable way of supporting
each school district with funding in the coming years. Currently a majority of the preschool funding is allocated in the Boone School
District leaving others without much support in their efforts to provide quality preschool.
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Areas of need have been identified as:
Curriculum- purchase, training and on-going support and training,
Assessment- identifying a meaningful and measurable assessment tool that could be used in preschool and
Kindergarten to identify strengths and needs of children and of preschool programs
Staff Development- on-going training specific to early childhood
Relationship- Opportunities to develop relationships across system lines of public education, private, parochial and
home providers to ensure that resources are available for all.

Training and technical assistance has been provided as well as opportunities for networking and brainstorming
ways to build an effective communication process for preparing children for Kindergarten.

Quality Child Care and Professional Development Work Group:

Goal: Ensure that the children of Boone County ages 0-5 have increased access to high quality early learning environments that will
promote the development of the basic skills necessary for school readiness.

Identify local needs; establish priorities, monitor-funded projects for quality, and potential needs to promote quality. Engage all childcare
providers in quality improvement initiatives and encourage participation in the Empowerment Process.

Projects= Child Care Provider Support Programs- networking opportunities and training for all Child Care and Preschool
Providers. Training Reimbursement Programs.

Update: The focus of this group in FY 07 has been on identifying the needs and gaps of child care providers in he community. All are
aware of the significant gap in support for childcare providers. This is the result of the strained relationship between the Empowerment
Board and the local Child Care Resource and Referral Agency(R+R). This work group took on the task identifying the community needs
and attempting to develop a plan that would be supported by the Board to begin providing enhanced R+R Services in the county. The
tasks of this group were not entered into lightly. Much energy and time has been spent by the board, work group and agency in
identifying and discussing past concerns. In the end both parties have agreed to again enter into a contract. Each has agreed that
specific conditions will apply and performance measures will be monitored carefully. Both CCR+R and the Board agree that childcare
providers in Boone County are in need of support that will be provided. Each are committed to ensuring that quality support is provided
and that interruptions is this service are avoided. FY 08 will be an exciting year of growth and change for  this group.

Board Processes Work Group:

Goal: Ensure best practices of Board processes and development are followed.

Review and revise By-laws, recruit and recommend Board Members,

Establish Board officers, Develop the Board Orientation process, Develop RFP process, address PR-Marketing
And provide oversight and evaluation for the Empowerment Coordinator

Projects: Empowerment Area Coordination and Fiscal Management
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Update: The focus of the Board Processes work group in FY 07 has been to work with the fiscal agent to reconcile accounts, complete
the transition from a cash basis reporting to an accrual basis and establish a fiscal reporting tool that is easily understood. The other
area of focus has been in the coordination services provided- Based on the growth of the position which includes staff supervision as
well as the demands of Decat, CPPC and the Drug Free Communities grant, the Empowerment Board and Decat Board approved the
hire of a fulltime assistant. Sara Wagner joined the empowerment/ Decat staff in May 2007.

The addition of the new staff position will provide the essential staff support to allow growth in building and enhancing community
partnerships that support the early childhood system.

SECTION Il i Community Plan and Collaborative efforts to Achieve Results

Community Plan Updates
Provide a brief list or narrative of changes, deletions, or revisions, if any, to the community plan.
(If you are seeking to be redesignated as a Community Empowerment area at this time, please submit a copy of your up to date plan with your annual
report.)

Board Structure- We achieved a complete 13- me mber voting board status. Weve -basedboapmeimtetcecdmntth
to being a board member.

Board functions, communications, planning and interacting internally - The RFP Process enabled the board members to become even more
cohesive as a decision-making entity in the eyes of the county communities. The initiation of the work group process allows Board members the opportunity
to identify areas of specific interest and devote their volunteer time getting to know the detailed processes of their chosen area of interest. This change has
been beneficial for all Board members. Our seasoned board members have the opportunity to expand their knowledge base and develop a deep
understanding within specific areas of interest. Our newer members have the opportunity to focus on one area of Empowerment in a small group setting
where they have the time to ask needed questions of local experts and seasoned board members.

Community Collaborative Efforts

Definition adopted by lowa Empowerment Board: Collaboration involves parties who see different aspects of a problem. They engage in a process through which they
constructively explore their differences and search for (and implement) solutions that go beyond their own limited vision of what is possible. (Gray, 1989). Relationships
evolve toward commitment to the common mission, comprehensive communication and planning, polled resources and shared risks and products. Authority is vested in
the collaborative, rather than in individuals or an individual agency.

Describe at least two (2) successful collaborative efforts within the Community Empowerment Area during the last year that promote healthy and successful children 0-5
and their families. The two examples chosen should reflect creative solutions, and a positive engagement and commitment of the community. For each collaborative
effort describe the results and explain how each example strives to avoid duplication, enhance efforts, combine planning, and/or other progress.

1. Building Partnerships- The Quality Child Care Work Group requested that the Board support a partnership development pilot project that would focus
on the following:
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Children would experience new physical activities
Children would experience the transition process in a structured environment
Families would have new experiences with their children

YMCA- Preschool Program Pilot Project: Partners in this project included- 40 children ages 3 and 4 who attend Child Care Junction, parents of the 40
children who participated, Child Care Junction Staff, Y-Staff, Heartland Transportation, Empowerment Board Members and staff,

The preschool Work group for Empowerment decided to address opportunities for families to learn about available community
resources that could support strong healthy families. A partnership was developed with the local Y to look at how children might be given
the opportunity to participate in new activities. A planning group was identified that included Board members, empowerment staff,
childcare providers and Y Staff. The plan consisted of a 4-week project where children from a local childcare center could attend the Y and
participate in tumbling and swimming classes. To ensure that all children had the opportunity to attend, families were not charged fees for
their child to participate. The local transportation agency agreed to provide the transportation for a reduced cost and the Y provided the
space and staff for a reduced cost. Parents were asked to provide feedback about the project and any changes that may result because of
the opportunity. The 4 week course was followed up by a Family Night at the Y where the children brought their families- came for supper,
demonstrated what they had learned, were awarded certificates and door prizes and heard a brief presentation about the opportunities at
the Y for families, and child as well as character based curriculum. All staff and families involved provided feedback by way of survey. Of
the 35 families involved, 21 attended the family night, 100 % of the parents gave approval for their children to participate, 100% felt it was
a positive experience; all attending family night enjoyed the opportunity to spend family time doing something fun with their kids. Staff sited
strengths as feelings of success noted by children, improved motor skills and a positive opportunity to practice transitions.

A result for Empowerment and the Y has been a newly formed relationship with a community partner that we hope can be leveraged
again to support families and children in Boone County.

2. Community Engagement: Boone Community CARES:

Boone County CARES Community Engagement Project- This project came to life about one year ago as Boone Co Empowerment and Decat
Projects were looking at community needs and gaps. What quickly came to surface was the need that families had for transportation and other
types of support systems that could assist in ways that many of us at the table took for granted. At about this same time the Compassion lowa
grant was announced and Boone and Dallas Counties were identified as role out sites for CPPC. The Empowerment work group identified this
as an opportune time to pull efforts and people together to make an impact / change in how families are supported.

Boone County CARES- (our local Child Abuse Prevention Council) with the support of Boone County Empowerment, volunteered to apply for
the Compassion lowa grant for the purpose of engaging all community members in developing a process of building intentional caring
relationships. This effort would be implemented by developing support systems that would fall out of the usual realm of paid services.
Community CARES would be based on building intentional friendships. A plan was set in place to obtain the expertise and training by
contracting with a nationally known entity and neighbor- Beyond Welfare (BW). BW is located in Ames lowa and has 10 years of experience
not only in the Ames community but multiple lowa locations as well as nation wide. A plan for training and implementation was developed and
submitted and the Boone County CARES Community Engagement Project received one of 20 grants in the state of lowa.
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The Compassion lowa grant supplied the Boone Community and participants a great deal of training and technical support, but did not allow
for expenditures for coordination. Through additional funding from Empowerment, CPPC and PCAI, we have been able to provide support for
a part time staff position to implement and sustain this project. We have quickly learned that coordination for this type of project is the key
component to ensure sustainability.

Outcomes-

1. Increase participation of non- service oriented community members in the Guiding Coalition for Boone County CARES Community

Engagement Process. (Not providers of service)

2. Community partners report an increase participation of non- service oriented community members in their projects and Boards.

3. Engage business, civic and government representatives in community engagement training and sensitivity training.

4. Develop and train 2 active circles

As was mentioned earlier a significant gap that has been identified for Boone County residents is the lack of informal supports systems.
There are a multitude of formal programs (paid social service programs) within the county however a common denominator in families
facing crisis is the lack of informal supports systems such a extended family members, healthy and supportive friends and involvement in
organized community groups such as faith communities, civic groups and organizations. The Compassion lowa grant provided Boone
County the resources to enhance the foundation of an existing entity (Boone County CARES). With this grant we have been able to directly
contract with Beyond Welfare provide one-on-one training, group training and consultation for the Community CARES coordinator and
CLTm. This funding and the support for this program from PCAI, CPPC and the local Empowerment Board resulted in what has now
become Boone Community CARES-iCr eat i ng Community Where Everyone Bel ongso
Community Leadership Team meetings (CLTm), began on October 10, 2006. Meetings take place on second and fourth Tuesday nights
of each month. Every activity, beginning with the invitations and reminders to attend through the clean up of the space at the end of the
night are done with intention and purpose around developing relationship and positive leadership experiences. Each evening starts with a
community meal followed by a meeting that focuses on interdependent self-sufficiency and advocacy issues. One of the purposes of these
meetings is to develop the understanding that we all have strengths, gifts and talents to offer. Another major purpose is to develop socially
appropriateadv ocacy and | eadership skills within every participant.
as group / community goals in the overall commitment to strengthen families and keep children safe.

Those attending represent a diverse group of Boone County citizens, including educators, pastors, community members, grandparents,
single moms, private citizens and service providers. Since our start in October we have had 16 meetings with a total of 55 (non-duplicated)
family units represented, 70 adults, 27 (0-5yrs.), 14 (6-11yrs.), 8 (12-18 yrs.), with a total of 119 people who have come through our doors
and an average attendance per meeting of 22 adults and 12 children.

A partnership that has emerged since the formation of Community CARES is with the Homeless Coordinating Board. Poverty and isolation
are common risk factors that we are addressing that are associated with the issues of homeless (of all ages), lack of affordable housing
and lack of affordable and reliable transportation. We will continue to work with the Homeless Coordinating Board to support those who are
homeless to be empowered through intentional caring relationships to achieve self-sufficiency.

1C
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We see all those who are active in Boone Community CARES as more then volunteers. Each become a participant in the process to
actively and intentionally become leaders in this effort to ensure that Boone County residents have the support and encouragement to live
safe, healthy and productive lives with enough money friends and meaning to reach their potential and fulfill their dreams.

Presentations and an invitation to participate with Community CARES have been provided to the Boone Housing Committee,

Firs Evangelical Free Church, Pastor at Cornerstone M. A. Church, Compassion lowa TLP training, Family Support Project, After Care Re-
Entry training and many opportunities one-n-one with individuals in the community. Through involvement with the Human Service Council

we are also able to promote our group and have been able to connect with members of our community through referrals form other
agenci es. Those partnering with us on this venture are: Boone
attendees, Momdés Off Met h par tsg Boonp @ourttyDECAT Bdarl, AEACSH(T, IYSSI Staffi, Fingst&vangelical p
Free Church, Augustana Lutheran Church-Pastor Dan Solomon, Boone Biblical Church-Pastor Bruce Thomas, RSVP, FGP, YSS-

Lighthouse Program (homeless young women), DHS IM worker, Mid-lowa (Community Care), Beyond Welfare training and consultation.

Community CARES is currently in the process of developing Circles of Support. Participants and Allies fill out a COS interest survey that
helps in identifying those willing to volunteer as well as those desiring a COS. Taking the time to allow people to develop relationships
naturally has been profitable and has proven to be effective.

Early meetings consisted of more service providers then non-service oriented members however over time this has changed. Those who
consistently attend do so out of commitment to enhance their lives and better their community. The two barriers that stand out are
funding/support for sustainability and community awareness/empathy for people who are isolated and face challenges known to many.

Funding/Support: Because Community CARES is an informal support system for families it does not fit the traditional form of measurable
outcomes required by most funding sources. Because the concepts that this project are attempting to instill in our community are not just
focused on the taking the common path toward individual change but also taken the path to engage community to be change agents in their
common processes and beliefs and will entail some level of change in thinking by all citizens, including policy makers, service providers and
citizens from all walks of life, the task ahead is not clearly delineated. That is a concern for us as we look for understanding, acceptance
partnership and financial sustainability. Of most importance in understanding needs of the staff who are taking on the coordination and
facilitation for CARES and other similar projects across the state. The uniqueness of this project can lead to a sense of isolation by the
dedicated coordinators. This has led to a request for offering a guided peer support for the purpose of brainstorming, encouragement and
sharing on lessons learned.

Community Awareness/Empathy: For the CARES Coordinator and many of the core CARES CLTm members, having the opportunity to
attend Beyond Welfare Immersion and CPPC Immersion training was a major turning point in their lives. These experiences provided the
opportunity to better understand where people are in life and what may naturally occur at no real fault of their own. True educational
experiences have occurred in areas such as learning to be empathetic and sensitive to people, without having to give up all personal values
and beliefs.

11
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SECTION Il i Community Plan and Collaborative efforts to Achieve Results

Community Plan Updates
Provide a brief list or narrative of changes, deletions, or revisions, if any, to the community plan.
(If you are seeking to be redesignated as a Community Empowerment area at this time, please submit a copy of your up to date plan with your annual
report.)

Board Structure- We achieved a complete 13-me mber voting board status. Wedve ac dasetbbdrdsnmemiger t
to commit to being a board member.

Board functions, communications, planning and interacting internally - The RFP Process enabled the board members to become even more
cohesive as a decision-making entity in the eyes of the county communities. The initiation of the work group process allows Board members the
opportunity to identify areas of specific interest and devote their volunteer time getting to know the detailed processes of their chosen area of interest. This
change has been beneficial for all Board members. Our seasoned board members have the opportunity to expand their knowledge base and develop a
deep understanding within specific areas of interest. Our newer members have the opportunity to focus on one area of Empowerment in a small group
setting where they have the time to ask needed questions of local experts and seasoned board members.

Local Indicators- In FY 2007 one of the main focuses for the work groups has been to continue to identify sets of local indicators that can be tracked by

the services and the BCEA. Some of this will depend on the collaborations that continue to evolve and the resources that these committees recommend
that the BCEA fund.

12
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SECTION lII - Achieving Results

Community Plan Priorities

Community Empowerment Area ldentified Priorities:

|- Family Support and Parent Education

Pregnant and post partum women ad their families receive outreach and screening and support services.

All families with children 0-5 have access to community resources and receive family support and parent education
opportunities.

Il. _Quality Preschool
Children 3-5 have access to affdable and quality pre schools which provide safe environments and quality
learning/development experiences

lll. Quality Childcare
Children 0-5 have access to high quality, affordable early childhood environments.

Community Plan Indicators

Identify the indicators as determined by the CEA Board and how the indicators are linked to the State Results.

Definition: Indicators are measures that quantify the achievement of a result and your priorities.
Definition: Goals are broad measurable statements of intent to set a future direction.

Codes for Identifying state results for Indicators:
A. Healthy Children D. Children Ready to Succeed in School

B. Secure & Nurturing Families E. Safe & Supportive Communities
C. Secure & Nurturing Child Care Environments

FOR EACH INDICATOR, CALCULATE ON THE TOTAL NUMBER OF 0-5 POPULATIONS IN THE CEA.

If actual data is not available, please insert NA and provide an explanation in the Progress Update column.
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Identify the
Community
Empowerment
Area
Indicators

Identify the State
Results Linked to
the Indicator by
A,B,C,DE

Identify
Source of data
for each
Indicator

Baseline
Data
(Date &
numerical
value) *

Sub-Sequent

Data

(Trend Line)*
Identify Year

Y

Goal
(Numerical
value &
projected
timeline)

Progress Update (Analysis)

Child Poverty
Rate

A,B,D

PCAI;

US Census

Free and reduced
school lunch
eligibility report

2000=8.9%

2003
10.1%

2004
11.2%

2007
NA

Child Poverty rate
will reduce to 9% by
2009

2005 26.2%of children & in Boone Co
on WIC

Boone Co. sees steady increase in
children eligible for free and reduced
meals. This indicates a need for formg
support systems for these children to
reduce the risk factors. BCEA addresg
child poverty rate by mwviding support
and linkages for atisk families to acces
support. Boone Co Empowerment
responds to this issue by providing a
comprehensive full day preschool and
wrap around child care for 17 children
who are from families at or below 2009
of poverty,providing preschool
scholarships to ensure all children havs
access to a quality preschool experien
and parent support and education
programs that target at risk families an
children.

Child Care
providers/cente
rs in Boone Co.
participating in
quality
initiatives

A,B,D

CCR&R annual
report, DHS

Empowerment

47 of the 131
providers
accessed the
training
reimburse
ment funds

2006
47
36%

2007
59
45%

2008

NA

Increase # to 60 anc
% to 50% of
providers
participating by
2001

Boone Co Empowerment has been
assessing the needs of childcare cente|
and home based providers through 1:1
interviews, surveys, the Empowerment
Work Group and CCR+R information.
CCR+R support and Empowerment
support for these providers through 1:1
services has decreased dramatically in
the past 2 years resulting in a decline i
available child care options and interes
in licensure and registered status for
many. Empowerment will work with
CCR+R to develop a closely aligned
service delivery to enhance services af
collaborations in thigrea.
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Building Blocks, Screening tools 2004 2005 2006 All school dstricts | As needs are assessed by community
Children D Head Start, Shareq to track student will report data will be gathered and reported by
entering Visions progress and | 84% 78% 83% 90% of school district. Each community has
Kindergarten 5 county School | school Kindergarteners distinct dynamics as fiertains to early
have had a District reports readiness with preschool childhood care and education. For
preschool experience by instance Boone School district finds tha
experience 2008. This goal is | over 95% of the children entering
increased to 95% Kindergarten are reported as having hg
by 2009. a preschool experience however not al
of these children come to school ready
learn hat may be positively effected by
enhancing the collaborative process an
standardizing the some of the
components of preschool programming
IDPH 2006 2004 2005 2006 Consistent decrease The result of a healthy, successful chilg
Low birth A,B,D,E http://www.idph.s | 14/317 17/287 | 11/310 | NA reported in can be impacted when low birth weight
weight tate.ia.us/eh/heal | 4.4% 5.9% 3.5% percentage / # of are a factorto address this Boone
th_statistics.asp children born at low | county Empowermnt has provided
birth weight funding for Family Support Programs
such as home visiting programs for
families parentally and with young
children, Storks Nest Program that
provides incentives for expectant parer
to follow through with prenatal care ang
other health atheducation opportunities|
and Boone Community CARES a socia
networking opportunity to promote
building healthy and supportive informa
systems and social networking
opportunities.
IDPH Boone Co as with many rural lowa
Pregnant AB,C,D,E http://www.idph.s | 2003 2004 2006 2007 Eliminate the communities has a recognized ATOD
women tate.ia.us/hpcdp/ | drank drank | NA NA incidence of infants | (Alcohol, Tobacco, Other Drug)
reporting the prenatal care ba | 8% 1% born affected by problem; Substance abuse such as
use of drugs, rriers.as tlozbofcco to'%acco drugs, alcohol and underage drinking and
alcohol and ’ 22% tobacco Methamphetamine ud®s impacted the
tobacco Boone Co community in many ways.
Hospital Empowerment funded programs such

SAFE Coalition

Storks Nest and the4ihnome visitation
programs have reported an increase in
the number of mothers who report.
Empowerment programs will work

actively with the Boone County SAFE
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Coalition and Drug Endangered
Childrenés Coalit
and distribute resource information
regarding this issue in and -@oing
attempt to eliminate this problem.

Women C.D FACITS 1998-In Boone | 2003 2004 2005 95% pregnant Boone Co has experienced periods when
receiving KIDS COUNT County 91% 93% 89% women will receive the availability of prenatal care for low-
prenatal care approximately prenatal care in the income families was limited. HF assists
35-40 infants first trimester BY pregnant women i will adjust tracking
born each year 2009 system to include information regarding
without the all Boone Co births
benefit of the
early prenatal
care
Teen birth rate is considered a risk fact
Teen birth rate A, B,E IDPH 2000 2004 2005 2007 Decrease rate to due to the connection between this fac
F age 15-19 http://www.idph.s | 19/ 880 16/880 | 26/880 | NA 2 % by and life long issues of economic and
tate.ia.us/eh/heal | 2.2% 1.8% 3% 20091 relationship poverty. The Boor@gounty
th_statistics Empowerment Board addresses this
issue through Family Support and Parg
Education Programs that provide supp
and incentives to parents to enhance tf
skills and connect to their community
through healthy relationships.
Boone County is the regient of n APP
grant to address teen pregnancy
prevention. Boone Co Empowerment
will attempt to intentionally connect to
this Coalition to combine resources an
address this issue in collaboration.
Child Abuse D DHST 2000 2004 2005 2007 Decrease rate to Isolation and poverty * are primary
rate PCAI 53/ 6515 91/5930 | 81/5833 | NA 81 (13%) by factors in child abuse rates and can be
8.1% 15% 13.9% 20071 successfully addressed through

prevention education, development of
healthy relationships and coniiea to
supportive community resources. Boor
County Empowerment is addressing th
through funding programs such as
Community CARES, Storks Nest, and
In-home Family Support Services.
Collaboration with the local Decat Boat

and CPPC initiatives are as#igf with
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development of a web based and pape
directory of resources and services. DU
to the strong connection between the
above initiatives, the CPPC strategy of
Family Team Meetings, the Decat
Family Support project for
IndividualizedResource Assessmnesnd
Circles of support through Boone
Community CARES can effectively be
accessed to further support at risk
families and children.

*Poverty here can be poverty of economic and
relationship

- # Child care CCRtR 2000cCensus | 2005 2006 2007 Increase # to 1150 | The number of spaces available for
spaces are data 1364 by 2008 families in need of childcare is importal
available for children in 786 887 1104 however quality factors and specific
parents Boone County | Spaces | spaces | spaces | And by 2010 cares needs will be tracked more close
with both or increase # 101200 | as the collaborative relationship ar®
the only parent between CCR+R and Boone Co
working Empowerment. *
outside the Boone Co Empowerment and CCR+R
home in will be developing a quality childcare
relation to 786 community awareness campaign to
identified full address the economic development an
time spaces in business connection to early childhood
centers and care and education.
homes leaving *Will track # home spaces in registered homes g
a gap of 578 non registered, needs of familiesich as
(42%) spaces. traditional hours of care and ndnaditional needs
such as evening and nights and weekends
% and # Building Blocks 2007 2008 2009 2010 Increase # to 245 | The Boone County Empowerment Boa
Children United G@mmunity and % to 90% by is supporting the Countywide Preschod
screened for Head Start 158/ 273 2009 Work Group and their &rts to develop
school Child Care a cohesive, inclusive and family friendl
readiness- Junction And by 2010 Early Education system in Boone

increase # to 273an
% to 100%

County. The Preschool Work Group is

focusing on 4 main issue$- adopting a

curriculum, 2assessment and preschog
readiness screening

3-developing a collaborativerofessional

development system for preschool
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providers that would include egoing
training in the chosen curriculum and
assessmentDevelop a professional
communication process and networkin
opportunities between the preschool af
public school systas and Kindergarten
teachers.

o If actual data is not available, please insert NA and provide an explanation in the Progress Update column.
SECTIONS IV and V - Programs/Services to Support the Priorities - including Program/Services Performance Measures

Report program performance measures using the following language:

Anput - what has been invested in financial and non-financial resources? (Dollars invested, number of staff, etc)

A Out pwhat was produced or changed as an effect of the effort put forth? (Number served or trained, number of events, number meeting program outcome, etc)

A Qu a | How gualified and efficiently was the activity or service delivered? (Percent of qualified staff, percent of customers satisfied, cost or rate per unit, ratio of staff to
children, etc)

A Out c ewhat was the change in conditions for the people served? (Percent meeting the outcome, percent gaining knowledge, percent making change in condition,
etc)

All columns should have guantitative or numerical data.

SECTION IVi Performance Measures: Community Empowerment Early Childhood Funds
All columns should have quantitative or numerical data.

Early Childhood Funds --Provides better clarification
These categories align with the funding parameters identified in Tool G of the Community Empowerment Tool Kit,
http://www.empowerment.state.ia.us/common/pdf/kit_tools/toolG.pdf. The categories are as follows:

Capacity Building/Access to Child Care or Preschools

Quality Improvement Support/Incentives

Extended hours/2nd or 3rd shift care/infant care/mildly ill care

Home or Center Child Care Consultants

Child Care Nurse Consultants

Provider Training/Professional Development/Materials

Other Services

For each service listed, in the first column, please include a category from bulleted list above as well as a brief description of the program being
supported. Items should align with the corresponding lines on the financial statement.)
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Early Childhood Link to How Much Was How Much Was Done How Well Did We Do It? What Was the Change In Conditions
Services Provided Coynvg'cglan Invested? or Produced? (Quality/ for Those We Served?
Prioriiy or (Input Measures) (Output Measures) Efficiency Measures) (Outcome Measures)
Priorities .
(as noted in Note: Fiscal
Section IIl) Investments must
coincide with fiscal
part of this report
Child Care Junction, a licensed | Thirteen (13) children received additional
Wrap Around Child | B, C D $9,648.66 Provide full day care for | childcare center and New hours of care so that parents could work a
Care M. children who need care | Horizons Child Care Center full day. With the preschool program and
after or before Building | provided wrap around care for child care center under one roof, more
Blocks Preschool children participating in Building | families participated in the before and
Blocks. after care and children had smoother
transitions to their full day of care
Preschool D # Preschools # of IPr%school ;IJarticipatiEg | # of children participating
. Participating involved in Quality Preschoo
Scholarships . $12,144.97 7 initiatives = 7 17 children
100% participating preschools
have begun involvement in a
quality initiative.
Ogden Early D $10,000.00 iflof children attending ,F\]articipating in QPPS process: Percent_of chli<l_c|i|ren demonstrating age
. 0 appropriate skills:
Learning Center Il QRS rating of 3, 4 or 5; No
Preschool In process for completing the (Identify the assessment tool(s) used to
following quality standards: No |det er mi ne t h gelognemt)l dn
Head Start Meeting comparable standard

Collaboration

(also identify standard):
Head Start Standards
utilizing a Child Care Nursing
Consultant for technical
assistance:

(Report any other applicable outcomes)
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D $5,000 United Preschool has Lead preschool teacher is QPPS process
United Community | Il Expansion grown from eight certified in Early Childhood and | Lead preschool teacher is certified in
Preschool materials and students in 2004-2005, | Early Childhood Special Early Childhood and Early Childhood
supplies to assist to 16 students in 2005- | Education Special Education.
UC in serving more | 2006. This they Support neighboring school districts in
children expanded license to meeting their needs for special education
serve 32 students.
They have also
expanded their ability to
special need
preschoolers this year.
SE Webster School | D $5,000.00 Funding helps to Transportation needs Families living in rural areas are now able

District Boxholm

supplement funding
through Shared Visions

addressed with funding

to send their children to preschool as
transportation is available
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CCR+R
Child Care Provider

Support Network
Goals:

Increase skills and
knowledge of early
childhood providers.

Decrease program
expenditures for staff
development.

$4631.11 total
expenses for
project

Of total 7

$3440.5 was
Reimbursed

to early

childhood programs

2 hoursi CCR
Provider Services
Coordinator

20 hours of training
offered using
multiple funding
sources.

Continued
marketing efforts:
40 flyers to DHS
office for
registration packets
to new providers

Project flyers
included in CCR
Information
Meeting packets

Childcare and
preschool providers
were offered
opportunities to identify
needs in the area of
supports and training i
Two mailings of 75
packets with
information/directions
and forms mailed to
providers o
NACCRRAware
database in March and
May.

6 early education and
child care programs**
participated during this
period.

59 participants of an
estimated 131 possible
participants county
wide utilized this
program

Average cost per
program in project =
$281.67

Average cost per
Participant in project =
$28.64

Average savings to
Child Development
Homes =

$65.00

Average savings to
Centers/Preschools =
$391.83

Total number of hours
of training offered in

8% of programs on database
had at least one participant
(6 of 75 programs = 8%)

32% of estimated total number
of Boone County providers
participated in the project (42 of
131)

$281.67 unit cost

Per participants =
$28.64

$195 divided by 3 CDH
programs = $65.00

Per center/preschool programs

$391.83

730 children, ages 0-5 yrs are
i mpacted by the
increased knowledge and skills
136 children 0-2yrs
135 children 2-3yrs
459 children 3-

100% of participant survey comments
stated that funds will be reinvested in the
programs to:
e To pay for more staff
development (11)
e Purchase supplies & equipment
including outdoor play equipment
(10)
e To pay bills (1)
Survey responses related to program
improvements were limited during this
grant period. Responses received
included:

- More age related lesson planning ideas

-Added a o6tattled pl
talk to a picture instead of telling on
friends
-Webve used
anger

t echand qu

- Ideas for use in the classroom

-l &m more aware of t

the children

- New ways to tell children how to do
something

-Has hel ped me
mode and into teacher mode

get o
- Has given me motivation in teaching and
disciplining the children

- Put together an anger kit for children to
calm themselves

-Playing music is a good way to soothe
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Boone County = 16

Type of care provided
by program type:

3 Child Development
Homes

3 Licensed Centers

Community/School
District where care is
provided:
38 providers i Boone
18 providers i
Madrid
2 providers 1 Ogden
1 providers - United
59 total providers

4 Boone County
Center/Preschool staff
(3 programs) attended
the ECERS training
series in Story County.
Boone Empowerment
covered the cost of
their materials.

CCR+R Provider
Association/Presch
ool Meetings

Goal:

Reduce early
childhood provider
isolation.

Promote
coordination
between early
childhood and
kindergarten

$1236.40

32.25 hoursi CCR
Provider Services
Coordinator

Coordinated and held
1provider association /
appreciation meeting
that included 2 hours of
training credit.

Assisted the
Empowerment
Coordinator with
preparations for 1 Early
Childhood/Kindergarten
networking meeting
Representation at
meetings from
community groups

Seven providers attended the
Provider Association
meeting/training. 5 CD homes,
and 1 preschool were
represented.

APreschool [/ Ki
Assessmento net
meeting was held. 35 to 40
people participated. 11 Early
childhood providers attended.

1 center and 3 preschools were
represented.

Providers from various early childhood
programs were brought together to
network and support
Early childhood providers and
kindergarten teachers had the opportunity
to focus on child assessment and
readiness for kindergarten.
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programs for
improved
communication and
efforts related to
school readiness.

included:

Area preschools,
school districts, child
development homes,
and centers; Boone

County Department of
Human Services,
Boone YMCA; Boone
County Empowerment;
and Child Care
Resource & Referral

TOTAL CCR+R $5,867.51

Administrative i A,B,C,D,E, Provided board 8 Board Meetings and 47 Work | Board Members have needed resources

Board Support LILI $2,430.30 materials and supplies Group meetings and materials to understand and make
FOR ALL Board and decisions regarding Empowerment funds
Work Group meetings and services.

Total EC Funds $50,073.14

SECTION Vi Performance Measures: Community Empowerment School Ready Funds
All columns should have guantitative or numerical data.

School Ready Funds
These categories align with the funding parameters identified in Tool G of the Community Empowerment Tool Kit,
http://www.empowerment.state.ia.us/common/pdf/kit_tools/toolG.pdf. The categories are as follows:

e Preschool Support for Low Incomes Families

The FY 07 School Ready funds to assist low-income families with preschool services must be used for families at or below 200% of the federal poverty level. However, if
sufficient funds are available to meet the needs of families meeting this requirement, the CEA Board may use a sliding scale or other co-payment provision for families
above this federal poverty level.

e Family Support and Parent Education i Prenatal through age 3
The FY 07 School Ready funds that support Family Support and Parent Education Programs for families with children ages prenatal through age 3 must have a home
visitation component.

e Family Support and Parent Education i Prenatal through age 5
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In FY 07 the legislature designated that after allocation of all funds designated for other purposes, the CE board shall commit 60% of the remaining funds to provide family
support services and parent education for children ages prenatal through 5. A home visitation component is not necessary.

e Professional Development Activities w/ AEA, Community Colleges
The SR funds for the purpose of Professional Development that were designated last year (FY 06) will not be a requirement for the use of FY 07 SR funding. However,
any carry forward funds from FY 06 that were designated for this purpose must be expended on Professional Development activities.

¢ Quality Improvement Funds
In FY 07 these funds were appropriated to improve quality of the early care, health and education programs. Areas will report performance measures data regarding
funded projects.

e Other Programs/Services
Programs/services that are providing other services. Examples of other services may include professional development for child care and preschool providers, nutrition,
health and dental services, consultation services for early care, health and education providers, and quality improvements for early childhood programs.

The total amount expended in each section (Family Support prenatal-3, Family Support prenatal-5, Preschool Tuition, Professional
Development, Quality Improvement, and Other) should align with the corresponding lines on the financial statement.

For each service listed, in the first column, please include a category from bulleted list above as well as a brief description of the program being supported. ltems should coincide with budget line
items.)

Family Support Performance Measures (use one row for each funded program) i Refer to Tool FF

PRENATAL THROUGH AGE 3 fundiingnust include a home visitation component.
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